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Speaking on behalf of the Virginia Sheriffs’ Association (VSA)
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The Virginia Sheriffs’ Association (VSA) 
recommends the following immediate actions to 

address the crises in mental health.
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Transport delays caused by a lack of beds translate 
to a critical drain of law enforcement officers 
available for LE services and create a budget 

deficit in sheriffs’ budgets.
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1. Fund the budget amendment submitted by Senator 
Deeds during the 2021 regular session providing 
critical overtime payments to sheriffs.
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2. Fund the budget amendment submitted by Senator  
Deeds during the 2021 to expand the role of the  
alternative transportation provider.
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3. Provide funding to address the excessive turnover of 
deputy sheriffs.

Corrections: 35% turnover
Courts: 21% turnover
LE: 27% turnover

This recommendation is to provide an additional 3% 
across the board raise, plus compression increases.

Summary sheets attached show the cost summary and 
lateral transfer to VSP impact.
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Staff Turnover
• Flash Points

• C7 - Correction officers/deputies = 35%
• CS7 – Court Services deputies = 21%
• L7 – Law Enforcement deputies = 27%

• Total turnover for all sworn staff = 16.47%

• State compensation
• Current starting salary = $33,475.00 (without a local supplement)

• After 5% increase approved by General Assembly starting July 1, 2021 = 
$35,149.00 

• Commonwealth of Virginia Staffing Standards Shortages:
• Law Enforcement short by – 254
• Jails short by – 691
• Court Services short by -115

Total state responsible staffing shortage = 1,060
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The cost to provide the compression increase for sworn deputy sheriffs and regional jail officers is as 
follows, effective July 1, 2021, providing $100 per year of service between 3-30 years. Note that in 
the first year (FY22), there would be an 11-month cost, and in the subsequent year there would be an 
annualized cost.
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The cost to provide the additional 3% increase (from 5% to 8%) on July 1, 2021 for sworn deputy 
sheriffs and regional jail officers is as follows. Note here as well that in the first year (FY22), there 
would be an 11-months cost, and in the subsequent year there would be an annualized cost.

$5,917,486 Annualized cost sheriffs

$2,207,253 Annualized cost regional jails

$8,124,739 Annualized cost total

$5,424,362 11 mo cost sheriffs

$2,023,316 11 mo cost regional jails

$7,447,678 11 mo cost total

$9,174,224 Annualized cost sheriffs

$4,568,625 Annualized cost regional jails

$13,742,849 Annualized cost total

$8,278,546 11 mo cost sheriffs

$4,187,906 11 mo cost regional jails

$12,466,452 11 mo cost total
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Virginia State Police Deputy Sheriff Lateral Transfer Program
• Sheriffs responsible for law enforcement are losing LE certified deputies to Virginia 

State Police, through their “Lateral Transfer Program,” adding to the recruitment and 
retention struggles faced by sheriffs with primary law enforcement.
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• In September 2020, 19 sheriff’s offices lost 26 deputy sheriffs to the “Lateral Transfer 
Program.” Number Hired Agency Name

1 Alleghany County Sheriff's Office
1 Bedford County Sheriff's Office
3 Buchanan County Sheriff's Office
1 Caroline County Sheriff's Office
1 Carroll County Sheriff's Office
1 Dickenson County Sheriff's Office
1 Fauquier County Sheriff's Office
1 Floyd County Sheriff's Office
1 Franklin County Sheriff's Office
3 Grayson County Sheriff's Office
1 Halifax County Sheriff's Office
1 Hanover County Sheriff's Office
2 Isle of Wight County Sheriff's Office
2 Lunenburg County Sheriff's Office
1 Nelson County Sheriff's Office
1 Roanoke City Sheriff's Office
2 Rockbridge County Sheriff's Office
1 Smyth County Sheriff's Office
1 Westmoreland County Sheriff's Office
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