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Recent Activity

• Designation of Acting Secretary of Natural and Historic Resources 
Travis Voyles as Chief Resilience Officer

• First Coastal TAC Meeting September 16, 2022
• Live-streamed to allow for larger audience

• Meeting covered: TAC roles and responsibilities, TAC Charter, recent legislation, 
and overview of activities to date

• Minutes posted on Townhall website



Recent Activity – Resilience Coordination Working Group

- Based on Senate 

Committee Substitute 

to HB 847 (Bloxom) 

- Develop 

recommendations on 

how to better 

coordinate resiliency 

efforts across 

government and draw 

down federal funds

- Initial stakeholder 

emails sent this week



Recent Activity - Community Flood Preparedness Fund

Round 1 Round 2 Totals

Funds Available​ 18,000,000.00​ 17,000,000.00​ 35,000,000​

Number of Applications​ 32​ 37​ 69​

CFPF Funds Requested​ 14,532,740.00​ 29,725,495.00​ 44,258,235​

Funds Awarded​ 7,796,040.00​ 24,551,923.30​ 32,347,963​

Low Income Awarded​ 3,766,515.00​ 19,759,944.30​ 23,526,459​

Non-Low Income Awarded​ 4,029,525.00​ 4,791,979.00​ 8,821,504​

Note: the balance of round one not awarded was used to fund applications 

in round 2​.

- Grant Rounds 1 & 2

- Total of $32.3M 

distributed to grantees

- Grantees have three 

years to draw down 

funds



CFPF Round 3 Grant round opened in January 2022

• $40 million advertised in current grant round​

• 64 applications for nearly $93 million​

• More requests than funds advertised​

• Transparency efforts: all applications posted 
online (https://www.dcr.virginia.gov/dam-safety-and-
floodplains/dsfpm-cfpf), final scoring will be posted as well​

• Award announcements CY2022 Q3
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Round 3 Initial Awards

• 27 Awards totaling $13.6 million – 72% Low Income

Recent Activity - Community Flood Preparedness Fund

Activity Type Count CFPF Award

LI - Planning and Capacity Building - Low Income Geographic 8 $ 1,086,020.37

LI -Flood Prevention and Protection Studies - Low Income Geographic 3 $ 512,973.00

LI - Projects that will result in nature-based solutions - Low Income Geographic 2 $ 3,352,415.00

LI -All other Projects - Low Income Geographic 2 $ 4,822,540.50

Planning and Capacity Building 4 $ 362,913.00

Flood Prevention and Protection Studies 5 $ 610,133.00

All other Projects 3 $ 2,884,244.00

Grand Total 27 $ 13,631,238.87



Recent Activity - Community Flood Preparedness Fund

Locality CFPF Award

ACCOMACK-NORTHAMPTON PDC 375,000.00 

ALBEMARLE COUNTY 118,313.00 

ALEXANDRIA CITY 764,000.00 

ALEXANDRIA CITY 1,250,000.00 

BOTETOURT COUNTY 54,000.00 

CENTRAL VIRGINIA PDC 54,000.00 

CHARLOTTESVILLE CITY 275,000.00 

CHESAPEAKE CITY 92,500.00 

COVINGTON CITY 357,380.00 

COVINGTON CITY 140,590.00 

DICKENSON COUNTY 51,300.00 

DICKENSON COUNTY 2,232,415.00 

FAIRFAX CITY 24,285.50 

FAIRFAX CITY 119,755.00 

Locality CFPF Award

GRAYSON COUNTY 75,656.00

HENRICO COUNTY 870,244.00

HENRICO COUNTY 94,545.00

KING GEORGE COUNTY 30,300.00

NORFOLK CITY 1,120,000.00

NORTHERN VIRGINIA REGIONAL COMMISSION 68,974.00

PETERSBURG CITY 2,800,878.00

SHENANDOAH COUNTY 2,969.37

SUFFOLK CITY 149,373.50

SUFFOLK CITY 65,593.00

TAZEWELL COUNTY 332,505.00

VIRGINIA BEACH CITY 2,021,662.50

WARREN COUNTY 90,000.00



Round 3 Supplemental Review

• 32 proposals totaling $68 million in requests

• Provided broadly for applicants with potentially viable projects

• Allows applicants to correct application deficiencies and provide Department with 
additional information

• All applicants in this category have received a letter from DCR outlining required 
corrections or additional information

• Applicants have until October 14th to indicate interest in participating in 
supplemental review.

• DCR will accept additional information until November 30th, and make final 
decisions by December 30th.  If circumstances permit, the Department may
announce additional grant awards prior to the close of the grant period.

• Additional $30 million released, for $70 million total in grant round 3
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Round 3 Application Under Supplemental Review

• 32 proposals totaling $68 million in requests

• List of projects here

Recent Activity - Community Flood Preparedness Fund

Activity Type Count CFPF Request

LI - Planning and Capacity Building - Low Income Geographic 2 1,429,145.00 

LI - Projects that will result in hybrid solutions - Low Income Geographic 6 33,795,691.00 

LI - Projects that will result in nature-based solutions - Low Income Geographic 4 9,940,862.00 

Planning and Capacity Building 4 186,722.00 

Flood Prevention and Protection Studies 3 846,250.00 

Projects that will result in hybrid solutions 4 8,865,830.00 

Projects that will result in nature-based solutions 7 9,960,235.00 

All other Projects 2 3,085,555.00 

Grand Total 32 68,110,290.00 



Upcoming Activity
CFPF Round 4

• Amount TBD - will be a new revised grant manual​

• Considering including loans

• Transparency: Post draft grant manual for public comment, establish grant application 
review advisory panel

Resilient Virginia Revolving Fund - § 10.1-603.28 et seq.

• Established 2022 by HB1309 (Bulova) / SB 756 (Lewis)​

• Fund is capitalized with $25 million from moneys previously allocated to the CFPF​

• Will make loans and grants to local governments for resilience projects via 
Virginia Resources Authority (VRA)​

• DCR will administer and will develop guidelines with VRA​

• Transparency: Fund guidelines/manuals will be put out for public comment; 
review committee will be established to review applications

Anticipate releasing both in early CY2023



Upcoming Activity

Coastal Resilience Framework and Coastal Resilience Master 
Plan Phase I

• Put on Townhall website for 30-day public comment in October

Resilience Coordination Working Group

• First meeting targeted for late October/early November
• Report out to Governor and Legislators November 2023

Coastal Resilience TAC

• Second meeting early December



Upcoming Activity

Annual Flood Resilience and Preparedness Coordination Meeting

• Required to meet annually by HB516 (Bulova) / SB551 (Marsden)​

• The Director and either, in coordination with the Special Assistant to the Governor for Coastal 
Adaptation and Protection or and the Chief Resilience Officer, shall jointly hold meetings of 
representatives of multiple programs, entities, and localities at least annually in order to determine, 
coordinate, and prioritize the Commonwealth's efforts and expenditures to increase flooding resilience 
and flood preparedness and to implement the Virginia Coastal Resilience Master Plan and the 
Virginia Flood Protection Master Plan.

• The Department shall review any revisions to the Virginia Flood Protection Master Plan and provide 
an update on the progress of the implementation of the Virginia Coastal Resilience Master Plan at 
any such meetings.

• Date TBD

Community Outreach and Engagement Plan

• Established by HB516 (Bulova) / SB551 (Marsden)​

• DCR Director, jointly with the DE&I Director, and in coordination with CRO and SACAP shall prepare 
a Community Outreach and Engagement Plan for updates to the Virginia Coastal Resilience Master 
Plan and for development and updates to the Virginia Flood Protection Master Plan (the Plans)​

• Prepared no later than December 31, 2022



Upcoming Activity

Chief Resilience Officer (CRO) Biennial Update

• Established by HB517 (Bulova) and requires that July 1, 2023 and every two 
years thereafter, CRO must report to Governor and General Assembly on the 
status of flood resilience in the Commonwealth.​

State Floodplain Standards

• Requirement of EO45 (Northam)

• Development ongoing

Coastal Resilience Master Plan and Virginia Flood Protection Master Plan Update​s

• Due no later than December 31, 2024 and December 31, 2026, respectively

• Agency planning is ongoing



Questions?


