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Recent Activity

* Designation of Acting Secretary of Natural and Historic Resources
Travis Voyles as Chief Resilience Officer

* First Coastal TAC Meeting September 16, 2022

* Live-streamed to allow for larger audience

* Meeting covered: TAC roles and responsibilities, TAC Charter, recent legislation,
and overview of activities to date

* Minutes posted on Townhall website
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Recent Activity — Resilience Coordination Working Group

Based on Senate
Committee Substitute
to HB 847 (Bloxom)

Develop
recommendations on
how to better
coordinate resiliency
efforts across
government and draw
down federal funds

Initial stakeholder
emails sent this week

Dear Stakeholder,

Pursuant to the attached letter from Chief Resilience Officer and Acting Secretary of Natural and Historic
Resources Travis Vioyles, | am wrriting to request your participation in a Working Group on Resilience
Coordination.

This Working Group is being established by the Chief Resilience Officer in furtherance of Governor
Youngkin's goal of addressing challenges related to flooding and resilience, and in the spirit of engaging
collab ively with the on this imp: issue. The Working Group will have the
following purposes:

= To consider and assess strategies and policies for the Commonwealth to improve
intergovernmental and interagency coordination; and

= To maximize the procurement of federal and private funding opportunities in planning for
and implementing fiood resilience throughout the Commonwealth.

The Working Group will focus on improving the floed resilience of both human and natural systems and
infrastructures. Additionally, recognizimg Virginia's long: fing statutory and financial obligations to
Chesapeake Bay restoration, Working Group recommendations will seek to prioritize strategies to
protect and enhance the Commonwealth's water quality objectives, as well as natural systems.

The Chief Resilience Officer, in coordination with the Department of Conservation and Recreation, will
report the results of the examination conducted by the Working Group, along with recommendations as
may be appropriate, to the Governor, the Chairmen of the House Committee on Agriculture,
Chesapeake and Natural Resources and the Senate Committee on Agriculture, Conservation and Matural
Resources, and the Virginia Dy ion of the Ck Bay Ci ission no later than November 1,
2023.

If you are willing to serve on this Working Group, please notify the Department of Conservation and

Recreation at flood resilience @ dor virginia.gov. You may designate an individual from your organization
to participate on your behalf, as well as an alternate participant.

Thank you in advance for your service to the Commonwealth.

Sincerely,

Matthew S. Wells

Director

Virginia Department of Conservation and Recreation
600 E. Main St. 24th floor

Richmond, VA 23219

matthew wells@dcr virginia.gov

@DCR

COMMONWEALTH of VIRGINIA
Office of the Governor

v A Neyles
Serirg Gecreraoe Al Farnml oo H v e e

Drrectar Wells,

Dz vittue of the authority vested in me as the Chief Resilience Offizer appointad by the
Crovernor, and subject always to my continuing ultimate authority and responsibility to act in
sucl inatters and to veserve to myself any and all such porvera and dwties, [ hereby delegate ta
vy the powverd and duties ehimmetiied in the Code of Virginiz.

These powers and dutics include but ave not limited to scrving as a primary point of contact cn
all issues relating to pre-disaster hozard mifigation; seardinating the planning of resilisnce
Imitiatives meress state government; crealing and oversseing the development, upcdnies, und
implemeniadion o'y Virginie Flood Protection Mester Plan und a Vieginie Coastal Resilbence
Wlagler Plan; initialing and assisling will Lhe potsuit and coardination of funding oppoettinities
for vesilicnee initiatives at both the stare and local levels; and cstablishing and canying ot all
duties necessary for the management and conduct ala Yieginty Coasial Resilenes Technical
Advisomy Commilee.

This delegation of authority remeins in torce, subject w alieeation at my discration, unil i
revocation, and should be exercized in consulistion with me at all 1imes,

Further. [ hereby direct you to establish a Working Group oo Resilience Coardination. The poals,
rnembership, and wark produet of the Group should be geneeally guided by the text of the
am=ndment in the nature of @ substitute to Howse Bill 847 proposed by the Scnate Conunittes on
Apriculture. Conservation and Natural Resouress on Mareh |, 2022, T alsd request yau work
wilh the relevant Cuabinel Seerelaries 1o tirecl their respeclive wrencies ko pucticipate in, and
suppih bhe elTuns ol this Warking Croup as Tequesled.

Hincerely,

Travis A Voyles
Acting Sceretary of Matwral and Hislore Resorees

Fucrack Hemry Ruildang = 3111 Far Browd Strewt » Bichmond, Virginis 24215 @ 15201 786 CO48 » TTY (8000 8251122




Recent Activity - Community Flood Preparedness Fund

Round 1 Round 2 Totals
- GrantRounds 1 & 2 Funds Available 18.000,000.00 | 17,000.000.00 | 35,000,000
- Total of $32.3M o
Number of Applications 32 37 69

distributed to grantees

- Grantees have three CFPF Funds Requested 14,532,740.00 | 29,725,495.00 44,258,235

years to draw down
funds Funds Awarded 7,796,040.00 | 24,551,923.30 32,347,963

Low Income Awarded 3,766,515.00 19,759,944.30 23,526,459

Non-Low Income Awarded 4.029,525.00 4.791,979.00 8,821,504

Note: the balance of round one not awarded was used to fund applications "'"'-'D( R
in round 2. Virginia Department of Consenvtion & Recreat



Recent Activity - Community Flood Preparedness Fund

CFPF Round 3 Grant round opened in January 2022
* $40 million advertised in current grant round

* 64 applications for nearly $93 million

* More requests than funds advertised

* Transparency efforts: all applications posted
online (https://www.dcr.virginia.gov/dam-safety-and-
floodplains/dsfpm-cfpf), final scoring will be posted as well

* Award announcements CY2022 Q3
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Recent Activity - Community Flood Preparedness Fund

Round 3 Initial Awards
* 27 Awards totaling $13.6 million — 72% Low Income

Activity Type CFPF Award

LI - Planning and Capacity Building - Low Income Geographic

LI -Flood Prevention and Protection Studies - Low Income Geographic

LI - Projects that will result in nature-based solutions - Low Income Geographic
LI -All other Projects - Low Income Geographic

Planning and Capacity Building

Flood Prevention and Protection Studies

All other Projects

Grand Total

w o1 B~ N N W

$
$
$
$
$
$
$
$

1,086,020.37
512,973.00
3,352,415.00
4,822,540.50
362,913.00
610,133.00
2,884,244.00
13,631,238.87
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Recent Activity - Community Flood Preparedness Fund

Locality FPF Award

ACCOMACK-NORTHAMPTON PDC 375,000.00
ALBEMARLE COUNTY 118,313.00
ALEXANDRIA CITY 764,000.00
ALEXANDRIA CITY 1,250,000.00
BOTETOURT COUNTY 54,000.00
CENTRAL VIRGINIA PDC 54,000.00
CHARLOTTESVILLE CITY 275,000.00
CHESAPEAKE CITY 92,500.00
COVINGTON CITY 357,380.00
COVINGTON CITY 140,590.00
DICKENSON COUNTY 51,300.00
DICKENSON COUNTY 2,232,415.00
FAIRFAX CITY 24,285.50

FAIRFAX CITY 119,755.00

GRAYSON COUNTY
HENRICO COUNTY
HENRICO COUNTY

KING GEORGE COUNTY

NORFOLK CITY

NORTHERN VIRGINIA REGIONAL COMMISSION

PETERSBURG CITY
SHENANDOAH COUNTY
SUFFOLK CITY
SUFFOLK CITY
TAZEWELL COUNTY
VIRGINIA BEACH CITY
WARREN COUNTY

75,656.00
870,244.00
94,545.00
30,300.00
1,120,000.00
68,974.00
2,800,878.00
2,969.37
149,373.50
65,593.00
332,505.00
2,021,662.50
90,000.00




Recent Activity - Community Flood Preparedness Fund

Round 3 Supplemental Review

32 proposals totaling $68 million in requests
Provided broadly for applicants with potentially viable projects

Allows applicants to correct application deficiencies and provide Department with
additional information

All applicants in this category have received a letter from DCR outlining required
corrections or additional information

Applicants have until October 14 to indicate interest in participating in
supplemental review.

DCR will accept additional information until November 30, and make final
decisions by December 30%". If circumstances permit, the Department may
announce additional grant awards prior to the close of the grant period.

Additional $30 million released, for $70 million total in grant round 3



Recent Activity - Community Flood Preparedness Fund

Round 3 Application Under Supplemental Review
* 32 proposals totaling $68 million in requests

Activity Type FPF Request

LI - Planning and Capacity Building - Low Income Geographic 2 1,429,145.00
LI - Projects that will result in hybrid solutions - Low Income Geographic 6 33,795,691.00
LI - Projects that will result in nature-based solutions - Low Income Geographic 4 9,940,862.00
Planning and Capacity Building 4 186,722.00
Flood Prevention and Protection Studies 3 846,250.00
Projects that will result in hybrid solutions 4 8,865,830.00
Projects that will result in nature-based solutions 7 9,960,235.00
All other Projects 2 3,085,555.00
Grand Total 32 68,110,290.00
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Upcoming Activity

CFPF Round 4

Amount TBD - will be a new revised grant manual
Considering including loans

Transparency: Post draft grant manual for public comment, establish grant application
review advisory panel

Resilient Virginia Revolving Fund - § 10.1-603.28 et seq.

® Established 2022 by HB1309 (Bulova) / SB 756 (Lewis)
Fund is capitalized with $25 million from moneys previously allocated to the CFPF

®  will make loans and grants to local governments for resilience projects via
Virginia Resources Authority (VRA)

®  DCR will administer and will develop guidelines with VRA

°

Transparency: Fund Iguidelines/_manuals will be put out for public comment;
review committee will be established to review applications

Anticipate releasing both in early CY2023

<SDCR
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Upcoming Activity

Coastal Resilience Framework and Coastal Resilience Master
Plan Phase |

* Put on Townhall website for 30-day public comment in October

Resilience Coordination Working Group

* First meeting targeted for late October/early November
* Report out to Governor and Legislators November 2023

Coastal Resilience TAC

* Second meeting early December




Upcoming Activity

Annual Flood Resilience and Preparedness Coordination Meeting

¢ Required to meet annually by HB516 (Bulova) / SB551 (Marsden)

¢ The Director and either, in coordination with the Special Assistant to the Governor for Coastal
Adaptation and Protection or and the Chief Resilience Officer, shall jointly hold meetings of )
representatives of multiple programs, entities, and localities at least annually in order to determine,
coordinate, and prioritize the Commonwealth's efforts and expenditures to increase roodln% resilience
and flood preparedness and to implement the Virginia Coastal Resilience Master Plan and the
Virginia Flood Protection Master Plan.

¢ The Department shall review any revisions to the Vir%inia_FI_oqd Protection Master Plan and provide
an update on the progress of the implementation of the Virginia Coastal Resilience Master Plan at
any such meetings.

® Date TBD

Community Outreach and Engagement Plan

¢ Established by HB516 (Bulova) / SB551 (Marsden)

¢ DCR Direct_or,é'ointly with the DE&I Director, and in coordination with CRO and SACAP shall f\)/lrepare
a Community Outreach and Engagement Plan for updates to the Virginia Coastal Resilience Master
Plan and for'development and updates to the Virginia Flood Protection Master Plan (the Plans)

Prepared no later than December 31, 2022
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Upcoming Activity

Chief Resilience Officer (CRO) Biennial Update

® Established by HB517 (Bulova) and requires that July 1, 2023 and every two
years thereafter, CRO must report to Governor and General Assembly on the
status of flood resilience in the Commonwealth.

State Floodplain Standards

® Requirement of EO45 (Northam)
® Development ongoing

Coastal Resilience Master Plan and Virginia Flood Protection Master Plan Updates

®  Due no later than December 31, 2024 and December 31, 2026, respectively
®  Agency planning is ongoing
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Questions?
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