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Overview of Septic and Well Issues in VA

• 1.1 million septic systems.
• 700,000 private wells.
• Average lifespan of a septic system is 30-40 years.
• Nearly 50% of septic systems are 40 years+.
• Disproportionately impacts African Americans.
• Impacts of climate change already being felt.
• No ongoing water quality criteria for private wells.
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ARPA Funding For Septic and Well

• FY 2022 - $5,750,000
• FY 2023 and 2024: $5,750,000

$5,750,000 to the Department of Health (601) to provide 
improvement funds for well and septic systems for homeowners at 
or below 200 percent of the federal poverty guidelines.
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Persons in Household 200% Federal Poverty 
Guidelines

1 $25,760
2 $34,840
3 $43,920
4 $53,000
5 $62,080
6 $71,160
7 $80,240
8 $89,320
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Key Objectives

• Improve the health of Virginians and provide additional 
protection to Virginia’s communities through the assurance of 
adequate wastewater treatment and safe drinking water. 

• Minimize overhead to use the greatest amount possible of the 
available funding to put projects in the ground.

• Prioritize outreach to historically disadvantaged communities 
and hot spots identified through the Virginia Wastewater Data 
Viewer.
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Projects Covered by ARPA Funds

• Repair failing septic systems.
• Replace straight pipes and privies.
• Conventional, alternative, or sewer connection.
• Alternate system O&M.
• Replace inadequate private wells.
• Properly abandoned unused wells.
• New wells or water connection.
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Local Partners

• Plan for 50% of funds to be distributed to local partners for 
implementation.
– PDCs, SWCDs, Nonprofits

• Working to identify potential partners.
– Wastewater Infrastructure Working Group Roundtables.
– Local health departments.
– Website updates.

• Partner outreach event(s) in late October.
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Identification of VDH Projects
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Virginia Environmental Endowment and 
Smithfield Foundation Grant

• $300,000 from VEE.
• $200,000 from Smithfield Foundation.
• Septic repairs in the Lower James River Watershed.
• 29 eligible owners.
• $420,709 earmarked.
• Lessons learned:

– Flexibility.
– Building trust.
– Working directly with contractors.
– Increasing system cost.
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Other Funding Opportunities

• U.S. EPA Most Effective Basins.
• SERCAP Loans.
• DHCD Indoor Plumbing Rehabilitation.
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Source: DEQ, Department of Water, Chesapeake Bay



Please feel free to contact me with thoughts or questions.

(804) 864-7491
Lance.Gregory@vdh.virginia.gov
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