
Virginia Department of Minority 
Business Enterprise (DMBE)

Ida Outlaw McPherson
Agency Director

Department of Minority Business Enterprise



Virginia Department of Minority Business Enterprise (DMBE)

9/7/2010
“Leading By Example”

2

DMBE Statutory Authority

Code of Virginia

§ 2.2-1402 
Agency Powers and Duties

§ 2.2-1403
Powers of Agency Director

§ 2.2-1405
Reports and recommendations; collection of data

§ 2.2- 4301, 4310
Procurement Participation of SWaM Business

Executive Order 33 (2006)
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DMBE Mission

 To promote a diverse business base that is 
profitable, efficient, competitive, and maximizes 
the opportunity for job creation through economic 
development of Virginia businesses

 To ensure that Virginia is attractive to business 
leaders around the world
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DMBE Objectives

 To promote the growth and development of Minority-
owned, Women-owned, Small, Service Disabled 
Veteran-owned, and Disadvantaged Business 
Enterprises in the Commonwealth of Virginia

 To enhance their participation in Virginia’s procurement 
opportunities

 To promote access to the Commonwealth of Virginia’s 
contracting opportunities

 To ensure fairness in the procurement process
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DMBE Functions

Serving as the essential business 
certification & Opportunity Match-Making 
Center for SWaMs, Service Disabled 
Veteran-owned Businesses, and DBEs
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Issues and Concerns

Issues and Concerns of Small Businesses
More user friendly way to find state contracts
No Fees or graduated scale of user fees for 

the eVA system for state contract awards
Centralized small business development 

center and services
Bonding assistance
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Issues and Concerns

Issues and Concerns of Small Businesses
Assistance with contract negotiation with 

prime contractors and partnering agreements
Simplified access to capital for business 

expansion to meet the needs of a new state 
contract award

 Integrated reporting system
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What is SWaM?

 SWaM, acronym for Small, Women-owned, and 
Minority-owned businesses 

 The SWaM Program is the state initiative to develop 
and strengthen purchasing and procurement 
opportunities for Small, Women-owned, and 
Minority-owned Businesses

 To participate in the SWaM Program, businesses 
must be certified 
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What is DBE?

 DBE, acronym for Disadvantaged Business 
Enterprise Program. The DBE Program is a federal 
certification program for businesses interesting in 
federally-funded transportation contracts

 To participate in the DBE Program, businesses must 
be certified
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DMBE Functions

Leading the effort in promoting SWaMs, 
DBEs, and Service Disabled Veteran-
owned Businesses to state agencies and 
prime contractors
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DMBE Functions

Developing comprehensive match-making   
initiatives between certified businesses 
and state procurement opportunities, 
agencies, and organizations 
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DMBE Functions

 Providing training and networking opportunities for 
businesses to:
• Increase capacity
• Connect with other agencies and organizations for 

training in proposal writing and bonding
• Form joint ventures and partnerships 
• Establish mentor-protégé relationships
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DMBE Functions

Developing tools and guides for state agencies 
and organizations to achieve their SWaM and 
DBE goals

Monitoring state spending with SWaMs on prime 
contracts and subcontracts to accurately report 
to the Governor, Legislature, and the Public
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Expenditure Dashboard
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DMBE Functions

 Conducting on-site interviews to evaluate the 
capabilities and capacities of businesses that are 
seeking state procurement opportunities

 Providing management and technical assistance to 
businesses in pursuit of procurement opportunities 
with the Commonwealth of Virginia, federal 
agencies, or military installations
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DMBE Achievements

 Increased the number of certified businesses nearly 
400%400%, from 4,965 in FY064,965 in FY06 to  17,346 in FY1017,346 in FY10

 Established business connection offices in Northern, 
Central, Southeastern, and Southwestern regions of 
Virginia
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DMBE Achievements

 Increased the number of contracts awarded 
to certified businesses by 20% annually 20% annually since 
Fiscal Year 2006

Streamlined the SWaM certification process 
with a more user-friendly, web-based, 
application and certification tracking system
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DMBE Achievements

 Implemented an electronic document 
management system to increase the 
agency’s operational efficiency

This action reduced the cost of processing 
each certification application from $650 in $650 in 
FY09FY09 to  $to  $187 in FY10187 in FY10
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DMBE Achievements

 Implementing a                    certification program
for Service                     Disabled Veteran-

owned businesses

Revised business development and promotional 
plans to pursue procurement opportunities for 
Service Disabled Veteran-owned businesses 
without increasing the agency’s annual budget
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DMBE Achievements
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DMBE Functions


