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Meeting

Topic/focus

Items/Participants

#1

Organization & Planning

Existing Service System

» Work Group Members - discuss organizational
questions/establish a framework for the interim

» DBHDS
v Role of the Board of Behavioral Health and
Developmental Services
v Organization and structure of the agency
v’ Relationship to CSBs - planning, oversight,
etc.
» Community Services Boards
v' Types of CSBs
v Relationship with DBHDS
v Relationships with local governments;
v" Relationships with private providers
> Private Providers
v Role in the delivery of mental health
services
v Relationship with CSBs and DBHDS
» Department of Medical Assistance Services
v Mental health services offered through
Medicaid system
v' Relationship to the system of services
delivered through CSBs

#2

Other models of mental health
service delivery

» Follow-up and discussion re: previous meeting

» Other models for delivery of public mental health
Services:

v' Other states' public mental health service
systems

v" Other models of state/local cooperation for
service delivery (Virginia's state/local social
service and health systems)

» DISCUSSION - options for changes to the
Commonwealth's mental health service system;
direction to staff re: areas of further inquiry

#3

Building a new system

» Follow-up and discussion re: previous meeting
» Discussion - Reforming the current system.

v What reforms?

v Who are the stakeholders?
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v" What additional information?

#5

Building a new system

Follow-up and discussion re: previous meeting
Discussion - Reforming the current system.
v Input from stakeholders
v Preliminary decisions re: recommendations
v" What additional information?

#4

2018 Recommendations

Follow-up and discussion re: previous meeting

Decision - Preliminary decisions re:
recommendations

Develop proposed work plan for 2019 interim




