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Resources for Aging Well

Coordinated Transportation — the “Ride Connection”

A Proposed Pilot Project for the Richmond Region

By Jim Congable — Transportation Coordinator

Many exciting things have been happening with regard to “special needs” transportation in the past year.
A phase one needs assessment has been completed by the Richmond Regional Plamming District
Commission (RRPDC) and approved by the Richmond Metropolitan Planning Organization MPO),
which clearly shows the need for more and better transportation options for the transportation
disadvantaged, namely - the elderly, persons with disabilities, and low-income people living in the
Richmond region. The next phase of the needs assessment will soon begin and will bring together all the
necessary stakeholders including state and local agencies, transportation providers, community leaders,
funding sources, business leaders, as well as inferested citizens who working together as a coalition will
help us develop a transportation plan, which will have as its main thrust - Regional Coordination.

The Federal Transportation Administration (FTA), the Virginia Department of Rail and Public
Transportation (DRPT) and the Richmond Regional Planning District Commission, working with
consultants, are currently developing guidelines for long range planning. In order to increase efficiency
and better enable seniors as well as persons with disabilities to access social and health services as these
plans are developed, Senior Connections, The Capital Area Agency on Aging is leading a region-wide
approach to transportation coordination. This effort supports the development of community-based
coordinated transportation system called “Ride Cornection”, and the formation of a coalition of
stakeholders called the Regional Transportation Association (RTA). The resulting coordinated
program will improve fransportation efficiency and effectiveness to maximize the use of community
resources, including Medicaid, GRTC, CARE Van, C-Van, Community Action Agencies, for profit and
non-profit transportation providers, Faith-based Organizations, as well as volunteers, so that more
seniors and persons with disabilities can be served within existing and future resources, and available
funding levels.

The FTA is now requiring as a condition of receiving transportation services grants, county govemments
to convene local planning forums and invite participation of all entities that provide transportation
services to persons with special transportation needs. Counties are encouraged to coordinate their forums
and planning processes with other neighboring counties, as they find it appropriate. The local
community forums should be open to all interested parties to develop a process for open discussion and
input on local policy decisions that may have an impact on the special needs transportation costs and
service delivery of other programs and agencies in the community.

Ride Connection, a form of coordination broker, will strive to ensure that all organizations serving
persons with special transportation needs share responsibility for ensuring that customers can easily
access transportation services. There will be a single, central phone and/or web based entry process for
customers to use to qualify and pay their share for rides, if appropriate, based on the state’s sliding scale.
Trips will be arranged, scheduled, and dispatched so the customer does not have to contact different
providers in different locations regardless of which sponsoring agency or program is paying for the trip.
A process should be put in place by the RTA so that when decisions are made by service organizations
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