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» Cognitive gaps between CEOs, CISOs, and
employees - different priorities

» Complexity compounds (e.g., technology,
software, risk vs. reward decisions)

» Federal Government outreach hobbled by &' 1N
classification requirements “\\a.

» Few commercialized “defense in depth”
approaches (reasonably priced/not SCIF)
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Purpose

» Build a commercially sustainable Cyber
Center of Excellence (C2E)
- C2E to meet market needs
- C2E that is not hidden in a SCIF

- C2E for technical education, community outreach,
and scalable to research and demonstrations

> “hands on keyboard” approach
» Regional resource for cyber survey,
remediation, audit, and compliance

» Exercise Federal Government best practices
to infuse regional cyber defenses _
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Benefits...why do this?

“Crowd source” cyber defense for affordable
solutions to Government and business

Enhance regional/state cyber defenses

Provide an unclassified setting for
experimentation, education, and training

Grow high tech labor force

Regional/state resource for cyber survey,
remediation, audit and compliance

Leverage and support Federal and State cyber
Initiatives
Compliance now; but certification is coming
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Stakeholders/Collaborators

» Valkyrie Enterprises, LLC
» City of Virginia Beach
» Commonwealth of Virginia

» Local Universities, (Old Dominion University,
TCC, TNCC, H.l. NSU)

» Business Leaders and Executives

» Cyber Security Community
- Technology
> Products
> Professionals
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Conclusion

A commercially viable model created by an award-
winning small business

Not SCIF’ed
Include education and outreach

Leverage government best practices in deep packet
analytics

Use visualization to demonstrate vulnerability
Harden Virginia cyber infrastructure

Move to a defined standard (e.g., ISO 27000)
Communicate and collaborate cyber readiness
Don’t financially overshoot objectives
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