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A Strong Foundation of Leadership

• Best State for Business 
(2006-8)

• Highest Concentration of 
Technology Workers 
(2007-8)

• 2nd in Digital States Survey 
(2006)

Government Performance Project
Grading the States 2008

Virginia Leading the Way
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Benchmarking Government Outcomes on Public Website

Promoting Transparency
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“Our goal is to be the best managed state, 
but also to go beyond – to measure state 
government against the best business 
organizations. All highly effective 
organizations regularly review their 
budgets and procedures, constantly 
looking for ways to improve and 
implement best practices. 
-Governor Kaine July 2007 Budget Memo

Taxpayers Consistent on “Price” Willing to Pay for Government

Beyond “Best Managed State”

“More with Less”

Virginia’s “Price” of State/Local Government
Cents/$ Personal Income

Despite increased investments needed for 
education, healthcare, public safety and 

transportation, Virginia’s historical tolerance 
for public investments hovers below 15%

Additional investments should be funded (at 
least in part) by savings generated within 
existing programs – re-allocating under-

performing assets one budget tool to consider

Source: Public Strategies Group; Governor Kaine July 2007 Budget Memo
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Source: Modified from Crossing the Chasm by Geoffrey A. Moore, 1991

Public Sector Innovation Adoption Holds Promise to Drive Efficiency

Capital: Governor Kaine established $3M fund in 
January 2007 to simplify government operations

Goals: In addition to operating cost savings, PIF 
encourages agencies to lower constituent 
transaction time and advance the Governor’s key 
performance measures

Competition: Only 25% of all qualified agency 
applications earned funding

Portfolio: Across two rounds, we are expecting a 6-
1 ROI on $1.4M invested to fund the following 
savings initiatives:

Productivity Investment 
Fund in Brief

DGS: Consolidated Mail
DMV: Workforce Mgmt System
DMME: Field GIS
Dept of Tax: Image Cash Letter
Dept of Tax: Corporate E-File
Dept of Tax: Eliminate Vouchers
ODU: VIDEO-D-U
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A Comprehensive Approach to Educational Innovation

Online 
Collaboration

Program 
Re-Direction

Traditional Lessons:

Counting

History

New Skills to 
Incorporate:

• Curriculum 
Development - Wiki

• Idea Sharing Across 
Regions

• STEM 
Community 
Networking

• Needs 
Assessments

Building
a 21st Century

Curriculum

Incorporating Emerging 
Technologies

• Web-based Games 
• Instant messaging
• Social networking sites

Framework for Reform

Contemporary 
Technologies

Problem-Solving
Invention

Reading

How you 
develop what 

to teach

What you 
teach

The method by 
which you teach

1

2

3
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HigherEd 2.0 a National Model to Evaluate Web 2.0 in the Classroom

Online Collaboration

Asynchronous 
Learning:
Interactions free from 
time constraints

“Education – Have it 
Your Way”: Current 
students are digital 
natives that expect new 
forms of content delivery

Source: UVA Professor Ed Berger



Page 8

Office of the Secretary of Technology

DOE Leads the Way with ~25% of all Productivity Fund Applications

Creating a Culture of Educational Innovation

“Proof of Concept”

Efficient Educational 
Operations

Uncovering Hidden 
Talent

Spirit of 
Commonwealth

Description

“Google Classroom” proposes to save IT costs and introduce 
newer “web 2.0” services using open source tools; “Green 
Schools” proposes a sensor network to detect when rooms are 
empty or computers are not in use to implement energy savings

“QRIS 2.0” advances the quality agenda by partnering with AOL to 
facilitate parent “ratings and reviews” of pre-K programs; 
PlugGED In offers innovative 6-month course to connect adult 
education students (18-25) to technology jobs through collaboration 
between DoE, VCCS, VCU, UVA-Wise and private sector

“PATT” encourages teachers to text message students, parents to 
strengthen communication and relationships; Learning without 
Boundaries explores emerging hand-held devices as resources to 
improve student learning and collaboration skills
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Empowering Our Brightest Teachers to Publish (Free) Textbooks

Spirit of Commonwealth 


