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Retention & RecruitmentRetention & Recruitment

Following slides are excerpts of research Following slides are excerpts of research 
that has been gathered from numerous that has been gathered from numerous 
resources by the VAVRSresources by the VAVRS
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Volunteer Agencies Dominate as Volunteer Agencies Dominate as 
EMS ProvidersEMS Providers

Nationwide volunteer rescue/fire agencies Nationwide volunteer rescue/fire agencies 
contain 51% of all certified EMS contain 51% of all certified EMS 
professionals.professionals.

Virginia has 33,786 certified providers that Virginia has 33,786 certified providers that 
are affiliated with 721 licensed agencies.  are affiliated with 721 licensed agencies.  

491 of the licensed EMS agencies are 491 of the licensed EMS agencies are 
volunteer.volunteer.

This would suggest that 68% of the EMS This would suggest that 68% of the EMS 
providers in Virginia are volunteers.providers in Virginia are volunteers.
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Less Time Available to VolunteerLess Time Available to Volunteer

Research indicates Research indicates dualdual--worker families and families worker families and families 
maintained by a single women or man now dominate.maintained by a single women or man now dominate.
Americans are working longer hours and have less Americans are working longer hours and have less 
ability to get time off from work to volunteer.ability to get time off from work to volunteer.
44.7% of those who volunteered in the U.S. in the past 44.7% of those who volunteered in the U.S. in the past 
year listed year listed lack of timelack of time as the reason for not volunteering as the reason for not volunteering 
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Increased Competition for Increased Competition for 
Available VolunteersAvailable Volunteers

The Bureau of Labor Statistics News 2003 release indicated that The Bureau of Labor Statistics News 2003 release indicated that 
volunteers were involved in the following activities.  Refer to volunteers were involved in the following activities.  Refer to the the 
Corporation for National and Community Service Web site for natiCorporation for National and Community Service Web site for national onal 
and state volunteer trends at and state volunteer trends at www.nationalservice.orgwww.nationalservice.org

Activity % Of 
Volunteers

Religious 34.6% 
Educational/youth related 27.4% 
Social/Community service organizations 11.8% 
Hospitals or other health organizations 8.2% 
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EMS Turnover Rates are EMS Turnover Rates are 
Not Well TrackedNot Well Tracked

Given that retention is a critical issue facing EMS agencies, itGiven that retention is a critical issue facing EMS agencies, it is is 
surprising that more attention has not been placed on determininsurprising that more attention has not been placed on determining g 
turnover.turnover.
National estimates put it at between 16% National estimates put it at between 16% -- 25% for EMTs and 5% 25% for EMTs and 5% --
9% for Paramedics. 9% for Paramedics. 
Interviews with selected Virginia agencies indicated that turnovInterviews with selected Virginia agencies indicated that turnover er 
averaged 19% for volunteers and 11% for career professional.averaged 19% for volunteers and 11% for career professional.
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Training is Both a Barrier to and an Training is Both a Barrier to and an 
Enabler of RetentionEnabler of Retention

Training as a Barrier:Training as a Barrier:
Studies report that the time and expense of training is a barrieStudies report that the time and expense of training is a barrier to attracting r to attracting 
and retaining EMS professionals and retaining EMS professionals 
Benchmark agencies report that, on average, seven months is requBenchmark agencies report that, on average, seven months is required to ired to 
prepare a volunteer to perform all aspects of their job.prepare a volunteer to perform all aspects of their job.
One study by the University of Illinois, 55% of rural EMS voluntOne study by the University of Illinois, 55% of rural EMS volunteers quit eers quit 
because of training requirementsbecause of training requirements

Training as an Enabler:Training as an Enabler:
Studies also report that training can be an enabler of retentionStudies also report that training can be an enabler of retention
Benchmark agencies report training is a motivator if it is accesBenchmark agencies report training is a motivator if it is accessible and sible and 
interestinginteresting
Training programs may need to be designed with offerings importaTraining programs may need to be designed with offerings important to the nt to the 
volunteer volunteer 
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More Than One Program is More Than One Program is 
Used to Address RetentionUsed to Address Retention

Retention Program % Rated 
High 

Addressing “honeymoon blues” 100% 
Competency based pay 100% 
Social functions 100% 
New professional orientation 91% 
Orientation Training 91% 
Providing more advanced training 83% 
Mentoring new professionals 82% 
Using team based decision making 82% 
Addressing job stress issues 80% 
Integration into the “team” or “family”. 80% 
Mentoring core competency professionals 75% 
Flexible Scheduling 73% 
Publicity for outstanding performance 73% 
Special pay or benefits 73% 
Coaching and performance feedback 64% 
Connecting job performance to agency success 57% 
Grooming for leadership 54% 
Balancing agency service with home responsibilities 38% 
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Available VAVRS Available VAVRS 
ProgramsPrograms
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EMS Help Line 800EMS Help Line 800--823823--06020602
s4



Slide 10

s4 Workbooks in tool kits designed for elected officers and leaders of EMS agency, appointed leaders (volunteered for position) and squad
members exercising personal leadership.

Workbooks are designed to be structured, interactive learning experiences based on the principles of Learn, Practice and Critique.  
Information presented in short segments because of limited time volunteers have to work with them.
swinston, 10/7/2005
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Support and Promote the Use of Support and Promote the Use of 
““Keeping the Best!Keeping the Best!””
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Recruitment and Retention Recruitment and Retention 
CommitteeCommittee

Promote EMS Week ActivitiesPromote EMS Week Activities
Website Website –– VAVRS.COMVAVRS.COM
BiBi--Monthly Publication Monthly Publication –– ““LIFELINELIFELINE””
Participation in R & R NetworkParticipation in R & R Network
Promotional Items DistributedPromotional Items Distributed
Annual Convention/Symposium DisplayAnnual Convention/Symposium Display
OnOn--going Projectsgoing Projects
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EMS Leadership ChallengeEMS Leadership Challenge
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Why is VAVRS Committed to Why is VAVRS Committed to 
EMS Leadership?EMS Leadership?

Leading an EMS Agency is becoming more Leading an EMS Agency is becoming more 
complex, revenue recovery, merging of complex, revenue recovery, merging of 
volunteer and career are just some of the volunteer and career are just some of the 
challenges facing an EMS leader.challenges facing an EMS leader.

The number of EMS providers is decreasing The number of EMS providers is decreasing 
while call volumes are increasingwhile call volumes are increasing

JLARC and IOM JLARC and IOM ““EMS at the CrossroadsEMS at the Crossroads””

Create the Create the ““Gold StandardGold Standard”” in EMS Leadershipin EMS Leadership
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EMS Leadership ChallengeEMS Leadership Challenge

Program ObjectiveProgram Objective

To improve the current level of agency To improve the current level of agency 
leadership and prepare EMS professionals leadership and prepare EMS professionals 

for the challenges and demands of for the challenges and demands of 
leadership roles.leadership roles.
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What is in the EMS Leadership What is in the EMS Leadership 
Challenge for the Participant?Challenge for the Participant?

Higher levels of proficiency in competencies important to Higher levels of proficiency in competencies important to 
EMS leadership success.EMS leadership success.
Deeper understanding of the principles and practices of Deeper understanding of the principles and practices of 
EMS leadership.EMS leadership.
Improved problem solving and analytical skills over a Improved problem solving and analytical skills over a 
wider variety of real life problems.wider variety of real life problems.
Satisfaction of growing as an EMS professional and Satisfaction of growing as an EMS professional and 
leader and becoming prepared to meet the EMS leader and becoming prepared to meet the EMS 
leadership challenges of the future. leadership challenges of the future. 
Certified as Gold Standard EMS Leader, Category 2 Certified as Gold Standard EMS Leader, Category 2 
CEUs, and 2.5 College Credit HoursCEUs, and 2.5 College Credit Hours
Benefits in all areas of  your life!Benefits in all areas of  your life!
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EMS Core Leadership EMS Core Leadership 
CompetenciesCompetencies

TechnicalTechnical
Legal & Regulatory Requirements
EMS Practices & Protocols
General Technical Knowledge

SelfSelf--ManagementManagement
Continuous LearningContinuous Learning
Innovation Innovation 
Bias for Action & ResultsBias for Action & Results
Problem SolvingProblem Solving

OperationalOperational
VisionVision
AccountabilityAccountability
Quality FocusQuality Focus
Project ManagementProject Management

InterpersonalInterpersonal
Personal LeadershipPersonal Leadership
Team OrientationTeam Orientation
Oral Communication & Active Oral Communication & Active 

ListeningListening
Builds & Maintains RelationshipsBuilds & Maintains Relationships
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How the Program WorksHow the Program Works

1.1. Introductory Workshop Introductory Workshop 
2.2. Identify participantsIdentify participants
3.3. Self EvaluationSelf Evaluation
4.4. Self StudySelf Study--Professional CoachingProfessional Coaching
5.5. EMS EMS Leadership SummitLeadership Summit
6.6. Continued LearningContinued Learning
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The ParticipantThe Participant’’s Roles and s Roles and 
ResponsibilitiesResponsibilities

Set aside specific time regularly to work on Set aside specific time regularly to work on 
their leadership selftheir leadership self--development.development.
Engage with their Personal Coach, ask Engage with their Personal Coach, ask 
questions.questions.

Participants will only get out of the program Participants will only get out of the program 
what they put into the process.what they put into the process.

Must keep commitmentsMust keep commitments
Read, apply and practice the new skills.Read, apply and practice the new skills.
Keep appointments with their coach.Keep appointments with their coach.
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EMS Leadership ChallengeEMS Leadership Challenge

Coordinated by the Virginia Association of Coordinated by the Virginia Association of 
Volunteer Rescue SquadsVolunteer Rescue Squads

““The gold standard of EMS Leadership training, The gold standard of EMS Leadership training, 
the EMS Leadership Challenge is a selfthe EMS Leadership Challenge is a self--
development leadership program created development leadership program created 
exclusively for EMS agency leaders in exclusively for EMS agency leaders in 
Virginia.Virginia.””
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Four Steps of the ChallengeFour Steps of the Challenge
SelfSelf--Assessment SurveyAssessment Survey –– Interested EMS Leaders take an EMS Interested EMS Leaders take an EMS 
Core Leadership Competency survey and an onCore Leadership Competency survey and an on--line leadership line leadership 
assessment tool to assess leadership strengths and weaknesses. assessment tool to assess leadership strengths and weaknesses. 

Development Action PlanDevelopment Action Plan –– Work with a personal trainer to help you Work with a personal trainer to help you 
customize a development action plan to focus on core competenciecustomize a development action plan to focus on core competencies s 
you need to improve.you need to improve.

SelfSelf--StudyStudy -- Complete required readings, exercises and applications Complete required readings, exercises and applications 
with the help of personal trainer.with the help of personal trainer.

Competency AssessmentCompetency Assessment –– Leader is tested on their understanding Leader is tested on their understanding 
of the competencies designated in the respective plans at the of the competencies designated in the respective plans at the 
Leadership Summit.Leadership Summit.

Leadership SummitLeadership Summit –– An intense threeAn intense three--day workshop of instruction day workshop of instruction 
and handsand hands--on project management that bring together the core on project management that bring together the core 
competencies of EMS leadershipcompetencies of EMS leadership
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EMS Leadership ChallengeEMS Leadership Challenge

Contact Karen Wagner or Gary Dalton Contact Karen Wagner or Gary Dalton 
with the Virginia Association of Volunteer with the Virginia Association of Volunteer 
Rescue Squads, www.vavrs.comRescue Squads, www.vavrs.com
kwagner@vavrs.comkwagner@vavrs.com
gdalton@vavrs.comgdalton@vavrs.com


