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Non-profit, non-partisan membership association of state
government officials

Represents all three branches of state government

Provides practical, nonpartisan advice informed by the best
available evidence

Support from the U.S. Department of Justice and private
grantmakers such as The Pew Charitable Trusts
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Building blocks of a statewide reentry plan

Justice Reinvestment: a strategy to increase public safety
and save money

Getting Started




National Projects

ustice Reinvestment




RE-ENTRY POLICY COUNCIL

What Does the RPC Report Recommend?

Develop Policies and Programes:

" Make smart release and community supervision decisions
" Ensure support for victims

= Offer safe places to live

= Break the bonds of addiction

" Treat physical and mental illness

" Foster meaningful relationships

" Provide training, education, and jobs



RE-ENTRY POLICY COUNCIL

What Does the RPC Report Recommend?

Address Core Challenges:

® Redefine missions

" Maximize the value of existing funding
" Integrate systems

" Measure performance

" Inform and reassure the public



RE-ENTRY POLICY COUNCIL

What Does the RPC Report Recommend?

Immediate dilemmas:

" What subset of people released from prison will we focus
on?

» What package of supervision, supports, and services will we
provide?

* How will we manage and oversee the initiativer

* How will we track performance and measure
accountability?

" How will we pay for it?



Incarceration Rates in 4 Large States

Population Probation, Jail, Prison
and Parole Population

22.8 million - 767,765

16.4 adults 4.6% of adults

Sources: US Census 2005; BJS “Probation and Parole in US, 2005”; jail figures from BJS
“Prison and Jail Inmates at Midyear 2005”; prison figures from BJS, Prisoners in 2005,
November 06 report




Changes in Crime Rates

Population Incarceration Rate* Crime Rate*

1980: 14,229,191 1980: 226 1980: 6,030
2005: 22,859,968 2005: 691 2005: 4,862
+61% +206% -19%

Incarceration and Reported Index Crime Rate by FBI per 100,000 population

Source: Population US Census Historical Report; Crime, FBI Crime in US; Incarceration, BJS,
Prisoners in US




Justice Reinvestment Strategy

Step 1:

Step 2:

Step 3:

Step 4:

Analyze the prison population and spending in the
communities to which people in prison often return

Provide policymakers with options to generate savings
and increase public safety

Quantify savings and reinvest in select communities

Measure the impact and enhance accountability




Key Funding Sources

Bureau of Justice Assistance, US Department of Justice

Pew Charitable Trusts







—

Prison Population Projection

Current Capacity (9397)

r 1834

bed
shortfall
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$500 m
10 yr Costs

$180 m
Construction

$320m
Operating




'~ Kansas
Recidivism a Key Driver

Prison Admissions

FY2006 .
— 65 % of admissions

New Court

Commitments 27 percent . .
— 27 % of prison population

\F;_folbft%tion =P 36 percent — Annual cost of $53 million
Iolations

Parole
Violations == 59 nercent

»
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Focus on Reducing Recidivism

Before & After Release

Offenders in Need of Offenders in Need of
Vocational Education: Substance Abuse Treatment:

Program Participation & Program Participation & Completion
Completion Prior to Release Prior to Release

Completed
18%

HNot
Completed Not
10%




Kansas: Options for Policymakers
FY2008-2016 (9 years) Projected Prison Population

11500 -
Status Quo
11000 - Option 1

Option 2

10500 -
Current Capacity: 9,397
10000 -

9500 - Combined Impact

9000 -

8500 -

8000

2000 2002 2004 2006 2008 2010 2012 2014 2016

1. Maintain recent reductions in the number of 223 $52 million
parole revocations at 90 per month

2. Reduce the number of probation/community $97 million
corrections violators by 20 percent

Create a 10 percent “Risk Reduction Program Credit” for $171 million
guideline offenders who successfully complete treatment,
educational, and vocational programs before release

compinedimpact S320 million +
. - AVERTED
S177 million [Eg;‘_f;'Rucnc:N]
$S497 million
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Estimated Savings & Reinvestment

e $80 million in projected savings over the
next 5 years

e $4.5 million reinvested in community
corrections grant program

o $2.4 million reinvested in expanding in-
prison and community-based program
capacity




~ Texas
" Prison Population Projection

168,166
Population 164.592
162,298 17,332

159,492

157,029 > Bed
Shortfall

2007 2008 002 2010 2011 2012

Source: Legislative Budget Board, June 06 and January 07, Adult and Juvenile Correctional
Population Projections




Expanding
Capacity of
Treatment &

Diversion
Programs

Probation

Incarceration

Probation Residential
Treatment
PRESENT CAPACITY: 2,045
800 BEDS 532.2Mm

 J

Probation Intermediate

> Sanction Facilities

PRESENT CAPACITY: 439
700 Beps $17.0m

Substance Abuse
Felony Punishments
(Mainly in lieu of
revocation)
PrRESENT CApACITY: 3,250
1,500 BEDS S$63.1m

L J

Y

Probation Outpatient
Treatment
PRESENT CAPACITY: 3,563
3,000 sLoTs $10.0m

Y

Transfer Two TYC Units
1,200 BEDS S$15.8Mm

In-Prison Therapeutic
Treatment
PRESENT CAPACITY:
537 BEDS/SLOTS
1,000 sLoTs $21.7m

Y

DWI Treatment Facility
No CURRENT CAPACITY
500 BEDS $22.2m

Y

State Jail Therapeutic
Treatment
No CURRENT CAPRACITY
1,200 sLoTs 55.8m

\J

Y

Y

Revoked to Prison

Release to Parole

Halfway Houses
PRESENT CAPACITY: 1,199
300 BEDS S$5.6M

Y

Parole Intermediate
Sanction Facilities
PRESENT CaPACITY: 1,802
700 Beps $11.7m

\J




Thinking About High Stake Communities Can Even Encourage a Better
Utilization of Present Resources Like Probation Supervision

Austin, Travis County

Maximum

Minimum

County Average

28

22

ZIP 78745 Counts

200

127

Williamson

L } &
ocurnet

Blanco

Offices and Caseloads
North Unit
South Unit
Caseload #438
Caseload #636

Caldwell

688 probationers in zip
78745 are presently
assigned to 72 different

officers




Probation Caseloads Could Be Organized More Effectively Around “High
Stakes” Neighborhoods

Austin, Travis County

Williamson

purnet

688 probationers in zip
78745 could be assigned
o to 6 officers working in
. 0 ! the neighborhood
instead of 72 different
officers from a
“central” office

Caldwell




- Texas
¥ Impact of Policy Options

Baseline

Potential $377 million 168,166

in avoided prison
construction costs

162,298 .
Probation/Treatment

159,492 75% Diversions
$65.1 million in probable
157,029 net savings 08-12

/55,616

151,817

2007 2008 2009 2010 2011 2012

Source: Legislative Budget Board, January 07 Scenarios Impact Analysis




__Texas
" Estimated Savings & Reinvestment

« 3451 million in projected savings over the next
2 years

e $241 million to expand in-prison and
community-based treatment and diversion
programs




Prison Expenditure: New Haven Neighborhoods

. Meighbarhaods

Prison Expenditure
51.500,000.01 - 52 355 000000
2000, GO0 01 - 51,500,000 00
S0, 00007 = 37, DUk L0 0o
22a0,000.01 - 3500 000.00

D000 - 3 S0 L e

Hili
Total Admissions = 5198 million

Probation Vielations = 56.2 million




Probationers, Unemployment Insurance Claimants,
TFA Recipients: New Haven Neighborhoods

LT Neighborhoods
Ul Claimants per 1000

M - 100.1- 183.3
Probationers —
I c0 - 700
I 30.1-500
[ 113-300




NEXT STEPS

Commission a bipartisan analysis of why the prison population
IS growing

Identify strategies to avert project growth and increase public
safety and improve conditions in high-stakes communities

Establish a bipartisan, interbranch structure to manage the
Implementation of these strategies

Track performance
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