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CERES TERMINALS INCORPORATED

2007
e CONTAINERS 2.9 mil teus
* RORO 385,140
e PASSENGERS 3,325,410

* MAN HOURS 3,462,784
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VESSELS

— CONTAINERS
— RORO
— OTHERS (liquid & dry bulk and others)

TURNOVER/REVENUE
OPERATING INCOME

FY 2007

177

155
113
509

$21.6 bil
$1.05 bil
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HAMPTON ROADS

2007
* CERES MARINE TERMINALS, INC.
— CONTAINERS 371,916
— BREAKBULK 8,800 M/T
— MAN HOURS 402,832
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— SERVICES 5 services in the Grand Alliance
and 1 independent

— CONTAINERS 130,000 teus
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CERES TERMINALS INCORPORATED

e Operating Ports
— Hampton Roads
— Charleston
— Savannah
— Houston

e Landlord Ports
— Montreal
— Halifax
— New Orleans
— Los Angeles =



Privatizing Works

From An Operating Perspective

Current Model

Land-side focused on land transport
Water-side focused on vessel production

Both sides generate revenue from the same
customer

Both sides generate their margins from the
same customer

Duplication of equipment, manning



Privatizing Works

From An Operating Perspective

Privatized Model

Focus is on both land and water side
Delivers more seamless service
Increases margins

Decreases costs

Better utilization of assets



INDUSTRY BEST PRACTICE

* SINGLE PORT OPERATORS FOCUS INWARD

* MULTI-PORT OPERATORS TRANSFER
WORKING EXPERIENCE AMONG PORTS



VIRGINIA’S PERSPECTIVE

* TRANSPORATION INFRACTURE COST
— Privatizing frees up capital

* PRIVATE INDUSTRY CAN BUILD QUICKER
AND CHEAPER

— Port more competitive



PORT INVESTORS - STRATEGIC
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PORT INVESTORS - COMMERCIAL
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GRAPH OF SALE PRICES
OVER THE LAST TEN YEARS

TEV/1 -yr forward EBITDA 2000 — present

TEV/1 yr forward EBITDA

1 yr forward P/E
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3/24/08 I/B/E/S: 38.8x
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1/3/2000 5/17/2001 9/30/2002 2/12/2004 6/27/2005 11/9/2006 3/24/2008
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5x

1-yr forward P/E 2000 - present

3/24/208 I/B/E/S: 24.0x
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PRIVATIZATION

FREES UP GOVERNMENT CAPITAL FOR
OTHER PROJECTS

REDUCES PORT COSTS
BETTER UTILIZATION OF ASSETS

INDUSTRY BEST PRACTICE






