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Highlighted 
Recommendations 

• Incident Command System Approach 
– Establishing a "Resilience Coordinator“ 
– Adopting the referenced Action Plan 

• 1.5’ Level 

• Identifying a fund to better assist localities with 
economic resources. 
– Dam Safety, Flood Prevention and Protection Assistance 

Fund (Code of Virginia: 10.1— 603.17)) (P. 38). 
– Commonwealth's bond capacity, including its favorable 

interest rates, to local / regional projects (P. 18 of report) 

• Considering specific modifications to the Real Estate 
Disclosure 



Questions? 

Jim Redick, MPA, CEM 
(757) 441-5533 

James.redick@norfolk.gov 


