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épjm PJM Footprint

Dominion — Nov. 2004

AEP - Oct. 2004

" Dayton Power & Light — Oct. 2004
. Duquesne - Jan. 2005
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é | Improving Grid Management

* Make reliability rules mandatory

« Centralize control of power
systems (ISOs, RTOs, pools)

« Better integration of electricity
markets and system operations

« Improve technology for system
control and interregional
coordination

« Strengthen the U.S. transmission
infrastructure

* Improve training
« Utilize “best practices”
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Enhancing Grid Reliability

« Attract new power supply and
transmission investments

 Reduce wholesale energy
prices

« Establish and enhance
demand response programs

« Make competition beneficial to
customers
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é/ Benefits of RTOs

Market is designed to enhance reliability.
Reliability is enhanced through centralized dispatch.
Market is facilitated by more efficient dispatch of

large generation fleet taking advantage of divergent
weather variations and time zone effects
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Market monitoring function polices the market for
abuses.
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é | Proven Track Record

Reliability improved

New generating resources locate where there are successful markets
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¥~ PJM Vision Statement

To be the electric industry leader — today and
tomorrow — in reliable operations and efficient
wholesale markets.




PJM Mission Statement

» As the primary task, to ensure the safety, reliability and security of
the bulk electric power system.

« Create and operate robust, competitive and non-discriminatory
electric power markets.

» Understand customer needs and deliver valued service to meet
those needs in a cost-efficient manner.

* Achieve productivity through the efficient union of superior
knowledge workers and technology advances.
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