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Small Business Recommendations 
 
 

 Provide the Small Business Financing Authority (SBFA) the resources it deserves 
for such programs as the loan guarantee programs.  This Authority has essentially 
struggled with the original allocation of funding for decades.  This particular 
program guarantees loans made by banks that would not have been approved 
without this guarantee.  The Financing Authority, in this instance, does not make an 
actual loan and, therefore, can recycle the resources provided.   If our state 
government is serious about assisting small companies in the Commonwealth, then 
it should seriously consider providing the modes funding that would allow the 
Financing Authority to be effective.   
 
On a similar note, our Committee is aware of an effort by the AARP to pass 
legislation to establish savings accounts for those that cannot access such retirement 
programs otherwise.  Being an Authority if this legislation becomes law, why would 
we need to create a completely new entity to run it – the SBFA could provide that 
service. 

 
 A very serious evaluation of the current structure within our state government 

should be undertaken to insure the most effective means to assist small companies – 
especially if we are serious about helping small companies.  In this instance, it 
would be recommended that the Department of Business Assistance be totally 
restructured.  The remaining functions under DBA would be moved to the existing 
Economic Development Partnership and a new agency or Department of Small 
Business would be created – one that truly focuses on small business and their 
issues.  Rather than just talking about how important small businesses are (97.5% of 
all existing businesses in VA are small businesses, 75% of all new jobs are created 
by small business, and 55% of the job force come from small companies), let’s 
create a significant entity that deals with these issues. 

   
 As part of this restructure, strongly consider moving the Small Business 

Development Center Program back where it started, under state government.  It 
would become one of the major “backbone” programs within the Department of 
Small Business.  In our opinion, it was a major mistake to cease funding for this 
program a number of years ago.  We are reminded that this program is a prime 
example of how leveraging funds can be effective.  Funds are provided by the 
federal government, the state level entity matches (or higher education currently in 
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Virginia), and then the locality housing a center must also provide matching 
resources.  This is not to imply that George Mason is doing a bad job housing this 
program – it is just that this program should be part of the state’s overall small 
business efforts, in our opinion.  We recognize that this change would require 
federal approval and that we would have to convince them that Virginia is serious 
about supporting the program over the long haul.     

 
 Serious consideration should be given to moving the Department of Minority 

Business Enterprise into the newly formed Department of Small Business, along 
with the important SWaM Program.  The Department of Minority Business 
Enterprise would benefit from increased critical mass (resources) and leverage by 
joining this newly created department.   

 
 Practical Advice & Consultation.  It is our opinion that to only rely on a web-

based “one stop” approach for new and existing small businesses that includes 
information on permitting, licensing, etc., is simply not enough and is not the “end 
of the story.”  It is imperative that staff be assigned within the current (and future 
reiterations) DBA devoted totally to assisting small companies with their many 
issues and questions.  Simply posting forms and instructions on line, though very 
helpful, is simply not enough and you will never be able to include answers to the 
myriad of questions that arise.  As many as three staff personnel should initially be 
assigned to this proposed initiative within DBA. 

 
In addition, regardless of where the Small Business Development Center System 
resides (headquartered), it is imperative that the State of Virginia pay attention to its 
well being and survival.  It currently is the only effective “in-the-field” organization 
that attempts to help all comers locally to include start ups, mid-term small 
companies, as well as mature small business.  They are currently being 
overwhelmed at a time when local matching funds are drying up and, as we know, 
our state opted out of this program a number of years ago.  If any Administration 
truly wants to reach out and assist small businesses locally, it should review the 
status of this program and consider options that will contribute to its survival and 
growth.   

 
 In evaluating several of the programs suggested by the gubernatorial candidates – 

there exist proposals to provide various tax credits to assist small companies in 
creating new jobs.  In our opinion, though worthy, most of these tax credits would 
only benefit larger and existing small companies.  There are vast differences 
between start up companies and those that are already established.  It is important 
that an evaluation of who your target is within this program be conducted and 
recognize that each type impacts a business depending on where that company is in 
its unique lifecycle.  A more targeted approach to tax credits should be undertaken.  
In fact, the real issue here is access to capital and not tax credits, in most instances.     

 
 Commit to and revitalize the annual Governor’s Conference on Small Business.  

This was a very useful and successful conference in past years. 



6/18/2010 

 
 Undertake a renewed study of creating a small business risk pool for small 

companies.  Such studies have been undertaken over the years but have never 
reached fruition for a number of reasons too lengthy to discuss here.  One major 
reason has been the Virginia practice of allowing a governor to serve only one 4 
year term which makes it very difficult to maintain support and focus on these 
efforts.  Depending what transpires at the national level on the issue of health care 
and health insurance, we should not abandon the possibility of providing a method 
by which small companies can afford to provide basic health care benefits to their 
valued employees.      

 
Of course, the other proposals that have been presented by the campaigns are also 
important (streamlining web sites, one stop approach to regulations and forms, etc.) – 
but none, in our opinion, would be as significant and helpful as the recommendations 
presented here.  We also recognize some of the political implications which tend to 
make these changes more difficult, but we strongly urge both candidates to give them 
serious consideration due to the substantial payoff for small companies if implemented.  
 
Thank you for your consideration.    
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